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GENERATE STANDARDIZED 
FILE DESCRIBING A SINGLE 
PRODUCT OR SERVICE 




ADD STANDARDIZED 
BUSINESS DEVELOPMENT 
FILE TO COLLECTION 



SEARCH COLLECTION 

OF BUSINESS 
DEVELOPMENT FILES 



IDENTIFY TARGET BUSINESS 

DEVELOPMENT FILES FOR 
COMBINATORY EVALUATION 



INITIATE MATING FUNCTION 
BETWEEN OWN BUSINESS 
DEVELOPMENT FILE AND TARGET 
BUSINESS DEVELOPMENT FILE 
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INITIATE CONSTRUCTION OF 
FINANCIAL MODEL OF BUSINESS 
DEVELOPMENT TRANSACTION 
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GENERATE HUMAN-READABLE 
FINANCIAL MODEL OF BUSINESS 
DEVELOPMENT TRANSACTION 





Figure 2 




I Logout | Customer Support | Se 



^ Please Login 




Login: |~~ }, 


Password: | 4 


lEnterl| 
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Figure 3 
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Figure 4 



Acxdaufing Business Qcvcfopmcrt 

Identity Questions 

® 1, Product Description 
& Market Description 
3, Sales Description 



identity 



Product Description 
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1 . What is the name of your product? 

2. Select product type: | Software ig} 

3. Enterthe core competencies for 
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Project management, streamlining project lifecycles, Q 
optimizing resource allocation, new product design 
management, software developement. 
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Figure 5 



BD 

AcedenMing Bosmas QnxhpnxTt 

identity Questions 

▼ f, Product Description 
® & Market Description 
3, Safes Description 



Identity 



Market Description 
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1 . What market space does P3 belong to? 
1 a. What sub-space does P3 belong to? 

1 b. What tertiary space does P3 belong to? 

2. How many months has P3 been on the market? 

3. Enter the % where your user population is located: 
(must=100%) 
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4. Enter the % of last year's sales that were sold to the 
following market groups: (must=100%) 
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| Project Managerwent l p] ^^^^^ 

| Project Scheduling-igj 

| Engineering SchedullnfllFl ^23 
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_ J North America 

jsouth America 

[20 J Europe 

jlO l Asia 
|7 A ustralia 

1.0 jMiddle East 

[Africa 
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jMid-Market 
jGovernment 
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Figure 6 
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Sales Description 




Home | Logout | Custom 


it Support | Search jjj 



identity Questions 

if 1, Product Description 
/ & Market Description 
• $^S3ksDmerii0m 
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1 . What is the total market potential for P3 measured In units 
sold? 

2. How do you typically quote for the sale of P3? 

3. What is the average sales cycle (in months) to sell P3? 

4. Enter the % of last year's sales sold through the following 
channels: (musfc=100%)? 



5. How many quota-carrying sales people sell for P3 your 
company? 

6. What is the number of direct competitors you have for P3? 
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Figure 7 



BP 



Atui'cn&hg Business Qpixzjopmeit 

Identity Questions 

*f t Product Description 
V B, Market Description 
® 3, Safes Description 
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Sales Description 
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Congratulations! Your Business Description file (BDF) Is complete. 

Use the "BacK" and "Next" buttons to navigate back and forth to revlewyour answers. 
If you are satisfied with your input, save your responses below. 

To continue to the next phase of the BDMethods process, click "Save and Continue". 
To create another BDF for another product or service, click "Save and New BDF" 

File Name: | Primavera-P3.bdf — ^ 

Save BDF and Continue 241 
Saye BPfand Hevy 
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Figure 8 
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Identity Questions 

® h Product Description 

2, Market Description 

3, Safes Description 
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Your Saved BDF Files: 



Primavera-P3.bdf 
Primavera-SureTrack.bdf . 
Primavera-TeamPlay.bdf 
Primavera-MonteCarlo.bdf 
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BDMetrics - Accelerating Business Development - Mic... HIS 03 



Company Name: 

Product Name: 

Web: 

Space: 

Sub-Space: 

Tertiary Space: 

Ecosystem: 

Buyers 
Database: 

BD Contact: 



Applied Biometrics 
Pin Print Pilot 

www.appliedbiometrics.net 

Wireless 

Security 

Authentication 

VPN Client, Access Control, Network 
Security 

PDA 

Kate Hammond 
345 Milford Rd. 
Arlington, VA 12345 
khammond@abm.com 
202.555.1254 



Select this BDF as your passenger 
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Figure 10 



5 Business Ocvtfcjf»T)cy(t 



Search 



Select Search Type: 
@ Manual 
O Target 
C Auto 
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AspenTechJPE.BDF 
BBrick_BBrick.BDF 
6DMetrics_BDF.BDF 
Cylink_PrivateCord.BDF 
EMC.Symetric.BDF 
Esecuri1y_ESentiaLBDF 
Fairlssac_Triad.BDF 
lntraware_SubscribeNet.BDF 
Micros oftVisio.BDF 
Mobius.ViewDirectBDF 
Msystems_DiskonChip.BDF 
NetConvergenceJjIue.BDF 



View BDF Properties 
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Figure 11 
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Select Search Type: 

O Manual 
<3 Target 
O Auto 



Space: 

Sub-Space: 

Tertiary-Space: 
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AppliedBiometrics_Pinl 
Alladin_Etoken.BDF 
Radius_FunkBDF 
OblixjDblixNetPointBC 
UnlimitedSoftware_Pas 
Phoenix_StrongROM.B 
Verisign_PKI.BDF 
Cylink.PrivateCard.BDI' 
Rainbow_USBToken.B 
SecurelD_RSA.BDF 
SmartCard_SmartCard. 



VievyBDF Properties 
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Figure 12 
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Building Market Ecosystem... Please Wait. 

Updating tertiary space data... 

Seconds Remaining:5 
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Figure 13 
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Aaxkr.iLng Business Oewdbf»nen? 



iA-iM- search 
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Search 



Home | Logoutj Customer Support | Search 
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|«Badc| [Ncrt»| 

Market Ecosystem for: 
Primavera, P3 

Scan Press to Update Ecosystem? 

Click on any Market symbol to view BDF's in that Market space: 
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Product Ufecycle 
Management 
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Enterprise 
Resource Planning 
(ERP) 
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Job Costing 
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Accounting 



Q 
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Figure 14 
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Ankari_Ankari.bdf 

ISL 

ISL US.bdf 
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AppliedBiometrics 
PinPrintPilot.bdf" 



Janet JNUG.bdf 



CyberSafe_ 
CyberSafe.bdf 

Network_Defense 
ND.bdf 



Figure 16 
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10.04.02 Microsoft and Biotronics sign MOU for secure 
Project Management Authorizations. 

07.28.02 ProjectTec and Aztec Security Commence 
Technical Alliance 

04.02.02 NetProject, Inc. and AcSys Biometrics to Co- 
develop and implement Secure, Distributed 
Project Management Software 

01 .1 5.02 Avena Construction Services ALIies with 
AvantGard Security 

1 1 .28.01 Matrix Project Solutions and AcSys Biometrics 
Agree to OEM Terms 

08.04.01 ProTrack Adds AegisWeb Remote 

Authentication to Project Management 
Software Suite 
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NetProject, Inc. and AcSys Biometrics 
to Co-develop and Implement Secure, 
Distributed Project Management 
Software 

BURLINGTON, ON, Nov. 20 CNW/- Nexus Group International Inc.'s 
(NXS:TSE) AcSys Biometrics Corp. and netProject, Inc., a San Francisco. 
CA.-based project management software firm specializing in web-hosted 
project management technologies, have entered into a technical alliance to 
co-develop and Implement software for secure, distributed project 
management applications, primarily for the AEC (Architecture, Engineering & 
Construction) market. 

"After a thorough, careful analysis of biometric technology providers and the 
needs of the marketplace, AcSys Biometrics was clearly the partner of 
choice based upon their best-of-breed technology and their 'can-do* attitude. 
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Figure 18 
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Market Ecosystem for: 
Primavera, P3 



Click on any Market symbol to view BDF's in that Market space: 




Accounting 
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Mating Questions 

Z Pr&dm Description 

3, Market Definition 

4, Sales Information 



O — 
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Deal Definition 



All questions with a red asterisk * are required. 

1 . Identity the Deal Driver BDF: * 

2. Identify the Passenger BDF: * 

3. Select a deal type:* 

4. Provide a brief description of the deal: * 



5. Enter the date you expect the deal to be signed: # 

6. What will the term of the deal?* 

7. Does the deal require exclusivity? * 
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New Product 
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Primavera will 
integrate a wireless 
Biometric 

Authentication device 
into Primavera's P3 
project management 
system. 
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I 3 I Years 3Q4 
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Figure 20 



Mating Questions 

® t Oeaf Oemtfort 
E Product Description 
& Market tMnitten 

7 A Ssfmk^nmtm 
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mate 
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Deal Definition 
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Ail questions with a re asterisk are required. 

1 . Enter the % of reponsibility the deal driver and passenger will take for each of the following: 



Driver 



Sales 
Marketing 
Development 
Product Fulfillment 
Custom Support 



100 



75 |% 

% 



50 



25 



25 



|% 



Passenger 

| jj l % 
IE - * 

i% 

I* 



50 



Izl 
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Totals 

100% 
100% 
100% 
100% 
100% 
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Figure 21 



Mating Questions 

V h De#f Definition 
® Z Product Description 
- 3. Market Definition 
0>$atmtofortmtfcn 
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Product Description 
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All questions with an asterisk are required. 

1 . What will be the name of your product? * 

2. What will be the product type? * 

2a. Which sub- product type best describes 
Primavera P3 Biometric? 

3. What is the expected release date of Primavera P3 
Biometric?* 

4. Will Primavera P3 Biometric be private branded? * 



Primavera P3 Biometric 
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Hardware 



PDA 
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Figure 22 
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/ 1. Dm! Definition 
V <?, Product Description 
® & Matte* Definition 
4+ Seles information 
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Market Definition 
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All questions with an asterisk are required. 

You may choose up to 3 target markets to evaluate the demand fervour product Please select 
from the list below. 



Target Market #1 

1 . What markt space will the new deal offering target? * 
1 a. What market sub-space will the new deal offering target? 
1 b. What market tertiary space will the new deal offering target? 



.331 



I Project Management !^ 



2. What is the total market potential for this product in this market 
space (in units)? * 

3. What is the number of competitors in this market space? * 



Target Market U2 

1 . What markt space will the new deal offering target? * 

1 a. What market sub-space will the new deal offering target? 
1 b. What market tertiary space will the new deal offering target? 

2. What is the total market potential for this product in this market 
space (in units)? * 

3. What is the number of competitors in this market space? * 



Target Market #3 

1 . What markt space will the new deal offering target? * 
1 a. What market sub-space will the new deal offering target? 



, =^332 

I Project Scheduling igj^ 
| Engineering Scheduling ^ -^33^ 
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IT 



1 b. What market tertiary space will the new deal offering target? j 



2. What is the total market potential for this product in this market 
space (In units)? * 

3. What is the number of competitors in this market space? * 
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Figure 23 



330 




BD 



Atxdcmting Business Oe\*bpmat m 

Mating Questions 

V 7, Qua! Definition 

V 2. Product Description 
< 3. Market Definition 
® 4, Safes information 
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All questions with an asterisk are required. 

1 . Will Primavera P3 Biometric be offerd to existing customers? * 

1 a. Of the total units sold in year 1 , what % do you expect existing 
customers to purchase? * 

2. What do you expect the average sales cycle (in months) to be to sell 
Primavera P3 Biometric?* 

3. Is your company on the GSA schedule? * 
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Figure 24 



BD 



-nab* 
— O — 



Mating Questions 

V t. Deaf Definition 

V t Product Description 

V & Market DetfnitlM 



Sales Information 
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All questions with an asterisk are required. 
Charge Method 

1 . Enter the % of sales you expect from each charge method: * 
Units Sold 

2. What is the total number of units of Primavera P3 Bio metric you 
expect to sell in all markets in the next year?* 

Pricing - Purchase 

3. What will be the average lump sum price in year 1 for Primavera 
P3Biometric?* 



Purchase Lease- 
|100 |% |? 
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Figure 25 
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/ hBDf Selections 

V 2. BDMSeteaton 

V 3, P&mnalityPlay 

® 4, MmM f Summary & Run 
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Model Summary & Run 
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PinPrintPiloLbdf 



«8ack 




J L^f Home I About Us I Contact Us I Privacy Policy I Terms of Use I FAQ 



/ 



360 



Figure 26 



Mode! Setup 

/ tBOf Selections 

V 3. PersonatityPtey 

% 4, ftfedel Summary & Run 
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Model Summary & Run 
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Progress. 



Building Business Model... Please Wait. 

Running BDMetrics Engine 



Seconds Remaining: 5 
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CONTRACT SUMMARY W^^^^^S^^^^SM. 





New Product 




Deal Description 


Priva vera will Integrate a wireless 
Biometric Authentication device into 
ttie P3 project management system. 


(Deal term 


10 years 


1 


Exclusivity f ype 


None 






PRODUCT SUMMARY W^WI^S^S^^M^M^SM 


iName 


"Primavera PS B^ometr»c ,, | 


Type 


Sottware 




[Product Release Date 


Feb 2,2003 " 


»...,„ Zj 


Charge Method 


lease 






$12300 
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MARKET ANAtYSl 



Project Ntanaa emem 



Target Sub-Spac es j^i 1 ** ^"gd ulirtg 



Market O pp. per Space 



No. C ompetitors per Space 
Pota I firJ, Competitors 



10.000 

ism: 



Est. Deal Market Share 



37% 
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1 6 month RQI 


W% \ 


Bookings $1,254 


mm* , . 




Cross roarjun % 


1<*% 




3m. J 


Market trig Exp/Rfevenue 


07% 


1 Englneerinfl Exp/Revenue 




Net income 


$934 j 





PrRSONAI.il V INPUT 



[•j^HnpuU 

T Marketing Input 



(last Update) 



# Engineering Input 
^ BD Input 
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Figure 28 
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Business Report Summary 



New Product Alliance 



Primavera, Inc. 

Primavera P3 



Applied Biometrics 

Pin Print Pilot 
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Figure 29 



